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This is the fourth agreement between the
Seattle Community College Federation of

Teachers and Seattle Community. College Board
of Trustees. As such it represents a compro-
mise arrived at after extended negotiations
throughout the 'spring and summer of 1972. And
as such, it represents the policies and proced-
ures, of mutual concern to faculty and board,
by 1.v hich the district's three colleges will func-
tion during the 1972-73 academic year.

The policies and procedures contained in
this booklet, together with many others con-
sidered as previous practices and policies and
even others yet to be set to writing, provide the
educational setting for the more than fifteen
thousand students at SCC.

But even more important in establishing a
wholesome learning environment is faculty and
administration attitudes toward these policies
and procedures, toward the process of arriving
at policies, and toward the manner of carrying
out or enforcing the policies.

It is our firm conviction that at this point
in time, and after reflection on past experi-
ences, including an impressively supported one-
day strike on February '3, 1972, much has been
achieved in the elevel o p men t of cooperative at-
titudes on the part of the faculty, administra-
tion and the Board.

Further it is our conviction that these ex-
periences and attitudes at SCC, as measured by
the excellence of its faculty and its students
and, in the respect the entire college community
maintains toward the process of learning, will
play a leadership role in the community college
system of The state.

The SCCFT is proud of its role in bringing
about these mutually agreed-to policies and
procedures and in effecting a mature relation-
ship between faculty and administration an
essential step in approaching genuine account-
ability in the educational institutions of the
State of Washington.

JOHN A. BARTON, President
SCCFT

BEST COPY AVAlaBa

For the first time since 1959, the Seattle
Community College District begins an

academic year with an approved collective
bargaining agreement in effect between the
faculty and the Board of Trustees.

This fact is doubly significant:- It. rep-
resents a new awareness and acceptance-of
the vital relationship between the two parties.
It also reflects a common commitment to the
development of a sound. and healthy educa-
tional environment in the district.

The Board believes this is a good agree-
ment. It accepts its full share of responsibil-
ity for intelligently and fairly interpreting
the document so that the experiences of the
coming year will build on the thoughtful ef-
forts of the negotiators.

. Inherent in the 1972-73 agreement are sev-
eral themes which we feel will meet with the
approval of the citizens of the State of Wash-
ington.

First, the document demonstrates a con-
cern for the welfare of the student and the
climate within which learning can occur.

Second, there is a spirit of cooperative
venturesomeness which is suggested through-
out.

Third, the agreement specifies the accoun-
ability of the administration, the faculty and
the Board of Trustees in their respective
roles of creating a leading institution of
higher education.-

Finally, our years of experience are be-
ginning to show in the less ambiguous word-
ing of this document. The Board shares the
negotiators' feelings that clearer language
lessens misunderstandings.

There are hopeful new directions suggest -.
ed the 1972-73 agreement. The Board will
lend its support to the administration and
faculty in their continuing efforts to see that
these directions are explored in the year
ahead.

MARVIN E. GLASS, Chairman
SCC Board of Trustees
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Contract Between The Board of
Trustees Of The Seattle Community

College District And The
Seattle Community College

Federation Of Teachers

The several components in this educational
communitythee Board of Trustees, the adminis-
trate n, the Seattld Community College Federa-
tion of Teachers (SCCFT)share a profound
tom fitment to equality of opportunity in educa-
tion factor in pursuit of this goal is a
harmonious and mutually supportive relation-
ship among the several groups. Accordingly, the
undersigned enter into this contract for the pur-
pose of promoting is sound and stimulating
work climate for all employees, of the Seattle
Community College District.

The Board recognizes the SCCFT as the ex-
clusive bargaining agent for: all full-time and
part-time faculty members including certificated
employees in these categories: instructor, counse-
lor, librarian, cataloger, audivisual librarian and
prdfessional, non-administrative personnel in
Instructional Resource Centers.

The. Board agrees to make aysgablvv.49
check-off of dues procedure for use by all mem-
bers of the bargaining unit and to deliver the
dues so collected to the authorized SCCFT rep-
resentative.

The Board and the SCCFT agree on desira-
bility of an orderly negotiations process through
which policies affecting members of the bargain-
ing unit may be formulated or modified. Accord-
ingly, both parties, through their representative
teams, agree to develop and keep continually
updated a comprehensive negotiations pro-
cedure.

The Board acknowledges the need for a
written agreement which defines the operational
and personnel policies of the District. This docu-
ment shall include wages, hours, working condi-
tions, a grievance procedure, tenure and other
matters consistent with the professional Negotia-
tions Act of the state of Washington. The Board
directs its negotiating team to negotiate such an
agreement with the SCCFT for a mutually agree-

E.



able period of time and to further assure that its
provisions are implemented. Such agreement
shall be subject to ratification by both the Board
and the faculty.

The Board agrees that it or its representa-
tives will meet and negotiate with the SCCFT
using the 'prescribed negotiations procedures
prior to the adoption of any new policy or be-
fore changing any existing policy.

The Board and the SCCFT agree that both
this contract and the agreement defined in para-
graph IV above shall be binding on both parties
except that if any Provision in either 'is, or shall
be, contrary to or unauthorized by law, then
such provision shall not be applicable or per-
formed or enforced, except to the extent per-
mitted by.law. In such cases, all other provisions
of the contract or agreement shall continue in
effect.

Either party may reopen negotiations on
the contract with 60 days notice prior to the
expiration date of this agreement.

Executed at Seattle, Washington, (King
-County) on this date: February 17, 1971

F

AN

AGREEMENT

Between

THE BOARD OF TRUSTEES

SEATTLE COMMUNITY COLLEGE

(State of Washington Community College

District VI)

and

THE SEATTLE COMMUNITY COLLEGE

FEDERATION OF TEACHERS

Local 1789

'September 1, 1972.- June 11, 1973
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ARTICLE I

BARGAINING UNIT

Section A

For purposes of this Agreement, the following
definitions shall apply: the bargaining unit rep-
cesented by the SCCFT shall consist of all aca-
demic employees in these categories:

1. InstructionalThose employees whose pri-
mary job duties are teaching students. The
terms Instructor" or "teacher" are most

/t. commonly used to designate the individuals
in this category.

2. CounselingThose employees in the Student
Personnel Services Department whose pri-
mary job duties are interviewing, testing,
and counseling students on educational
matters. The term "counselor" is most com-
monly used to designate these employees.

3. Instructional Resources, and ServicesThose
employees whose duties are to,teach and
to provide support services to other teaching
faculty by the acquisition, preparation and
management of instructional materials. Job
titles in this -bargaining unit will include,--
but not be limited to, "librarians," "catalog- I

4r"n:and "media
i'

b r a rians." Included in I
unit n structi

sonnel with professional degrees whose
duties are not solely administrative. Person- t

nel in both campus Instructional Resources
Centers and District Center for Instructional
Resources are included in this bargaining
unit.

The above-mentioned employees will hereafter
be known as faculty.

SECTION B
Excluded from the bargaining unit and the pro-
visions of this Agreement are employees in
these categories:

1. Administrative--Those employees whose job
duties are administrative in nature and who
often exercise supervisory or managerial
responsibilities aver employees. Typical job
titles in this category are:

1



President or
Vice 'resident

Dean
Associate Dean
Assistant Dean
Division

Chairman
... Assistant Division

Chairman

Department
Chairman

Assistant Department
Chairman

Supervisor
Director
Administrative

Assistant
Coordinator

and others in professional supporting roles
whose job titles are administrative. A com-
plete listing of these job titles is maintained
in the District Instructional Personnel Office.

2. Clcissified(also other employees rot in-
cluded in Section A above)

. .

3. An excluded category or group having
common interests may be added to the bar-
gainipg unit by majority vote of the mem-
bers of any category or group, except those
excluded by law, provided the SCCFT will
occept the category or group.

ARTICLE II.
BOARD-SCCFT RELAT

Section A
The Board will no discriminate against acb-
demic employees applicants for academic
positions because of their membership or non
membership in the SCCFT, other employee or-
ganizations, or because of their exercise of
other righ-ts os cove red" in Chapter 2.8B.52 of
the Revised Code of Washington. The SCCFT
likewise will not discriminate against any aca-
demic employee because of nonmembership in
the SCCFT or because of membership in other
employee organizations. The SCCFT agrees to
repre'sent fairly and equitably all academic
employees as defined in Article I, Section A of
this Agreement.
Section 13

Rights and benefits of faculty members set
forth in this Agreement shall be assimilated
into and made a part of any individual con-
tract of employme.nt with the Board.
Section C
Meetings between Board representatives and
SCCFT representatives may be requested by eith-
er party to discuss matters relating to this
Agreement or to Board policies. Similar meet-
ing between College presidents and SCCFT rep-
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resentatives may be requested by either party
to discuss matters related to College policies.

Section D
Public information is available to the SCCFT
upon request. Such.requests will be made suffi-
ciently in advance to allow for data assembly
time and will not involve unreasonable costs or .
staff time.

ARTICLE III
UNION ACTIVITIES AND PRIVILEGES
Section A
1. In accordance with the Intent of RCW

28B.52, and provided that plans and sched-
ules are developed 'cooperatively with and
meet the approval of the College president,
the -SCCFT vice-president. for each District
college may utilize time normally applied
to noninstructional obligations to assist in
the following.

a. Improving communications among bar-
gaining unit members, the Board, and
the odministrators. .

b. Participating with the Board and ad-
ministrators in executing the provisions
of the Agreement'.

c. Working cooperatively with the Board
and administrators toward amicable so-

-----lutionofproblems which may arise- in
the administration of Agreement pro-
visions.

Similar arrongements for the SCCFT presi-
dent may be made in cooperation with the
District Executive Committee.

2. The effectiveness of the SCCFT officers in
meeting the goals and purposes outlined
above will be evaluated for use in subse-
quent negotiations.

Section B
The SCCFT will be allowed the use of reasonable
bulletin board space in each department or
division.
Section C
The SCCFT will have the right to use College
facilities provided that the use of such facilities
does not interfere with the regular instructional
activities of the College. Use of facilities shall
include rooms for meeting purposes.
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Section D
Three SCCFT designees will be furnished copies
of the agenda and other public information as-
sembled for Board meetings. These materials
will be mailed to the SCCFT at the time of dis-

c tribution to the Board. Approved minutes of all
Board meetings will be distributed similarly.

ARTICLE IV.

SALARY AND RATES OF PAY
Section A
Faculty members will be employed and paid on
either a full-time or part-time basis as follows:

1. For purposes of the Agreement, a full-time
faculty member is defined as one who is
assigned more than 2/3 of the normal work
load in his or her discipline, department, or
division. A faculty member La this category
is paid according to the full-time salary
schedule (Appendix D) and is eligible for
fringe benefits as defined by the fringe
benefits section of the Agreement (Article
V).

2. For purposes of the Agreement, a part-time
faculty member is defined as one who is
assigned 2/3" or less of the normal work
load in his or he'r discipline, department, or
division. A faculty member in this category
is paid according to the part-time hourly
salary schedule (Appendix E) and is eligible
for fringe benefits on a pro rata basis if
assigned one-half or more of the normal
work Idad in his or her discipline, deport-
ment, or division. A further requirement for
part-time fringe benefit eligibility is that a
part-time faculty member must be employed
under the terms of a written contract cov-
ering continuous employment for three
academic quarters.

3. The following employment classifications
will apply:

a. Tenureda 'faculty appointment for an
indefinite period of time which (nay be
revoked only for adequate cause and
by due process as further defined by
the laws of the State of Washington.

b. Probationary -a faculty appointment
for a designated period of time which
may be terminated willout cause upon
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expiration of the probationer's term of
employment,. but which may not be
terminated without cause prior to the
expiration of his term of employment
and as further defined by the laws of
the State of Washington.

c. Temporaryfaculty in one of the fol-
lowing categories who are not subiect
to the tenure laws of the State of Wash-
ington, but whose assignment shall be
specified:

(1) Hourlyfaculty members who are
paid in accordance with hourly
pay provisions.

(2). Substitutefaculty who are as-
signed to duties for less than 30
working days to replace a tenured,
probationary, or temporary facul-
ty member and who are paid in
accordance with the part-time
salary schedule.

Replacementfaculty who are as-
'signed to duties for 30 working
days or more to replace a tenured,
probationary, or temporary facul-
ty member. A replacement's salary
will be based upon appropriate
placement on the' basic salary
schedule in effect at, the time the
individual is designated as a
replacement.

(4) Lecturer or Special Instructorfac-
ulty with outstanding knowledge
or skills who may be hired for a
limited, specialized purpose on
either r-a full-time or, part -time ba-
sis. This classification is intended
to provide far unusual circum-
stances and to accommodate
unique skills. Normally, the num-
ber of lecturer or special instructor
appointments in any one year shall
not exceed two per cent (2%) of
the total full-time faculty.

(3)

Section B
As provided by statute and using the foregoing
definitions, the Board shall employ instructional
personnel using the following principles for their
placement on the salary schedule:

5



1. All instructional personnel budgeted under
class 01-01 and whose tasks are planned
on an academic year basis shall be offered
either a tenured, a probationory, or a tem-
porary faculty appointment.

2. Full-time faculty employment will be in-
creased during the 1972-73 instructional
year; accordingly, 'the daytime part-time
faculty headcount will be reduced by 20
per cent by spring quarter, 1973. The per-
centage of reduction will be based upon
the .daytime part-time headcount as of fall
quarter, 1971, and will be carded out un-
der the following conditions:

a. Faculty members in the above category
who have taught for three or more con-

c. secutive quarters will be given initial
consideration for retention.

b. Natural attrition will be utilized wher-
ever possible in making reductions.

3. The SCCFT will be furnished with a quarterly. .

roster of the part-time faculty.
4. Faculty members will be given a copy of

any employment notice (EN&SRC) affecting
their own employment.

Section C
All new instructional personnel will be evaluated

for initial plc:men-lent on the bask salary schedule
. within 30 days of the beginning of their con-

tractual employment. Permanent placement will
be contingent upon the employee's submission
of required records and documentary evidence
within 90 days: Thereafter, any changes made
in salary placement as the result of records- or
documentation submitted after the permanent
evaluation will not- be retroactive. Permanent
placement on the basic salarj, schedule will
'include a statement of credit's earned toward
the next higher lane. A copy of the salary eval-,
uation form will be furnished the .employee.
Basic salary schedule placement for eligible
faculty will be as follows:

1. Lane Placement.

a. Vocational-technical Programs: A.ppen-
dix.A.

b. Liberal Studies, Adult High School, Col-
lege Exploratory, Adult Basic Educa-
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tion, English as a Second Language Pro-
grams: Appendix B.

.c. Salary increases for lane changes will
be made effective beginning with the
pay period following that in which the
credits are documented. Each-employee
is responsible for his or her documen-
tation of credits.

2. Step Placement
a. Related technical, -trade and/or other

professional employment will be con-
sidered in terms of its applicability to-
wards' the preparation and develop-
ment of instructional skills. Each two
(2) years of approved related work ex-
perience or each two (2) year of ap-
proved related supervisory experience
will be equal to one step on the salary
schedule for original placement on
Lane I up to a maximum of five steps.
Such placement will be made only on
documentary evidence.

b. Each year of. full-time teaching exper-
ience or its equivalent part-time teach-
ing experighce with Seattle Commun-
ity
step

will be equal to one
step on the appropriate salary schedule.

c. Each year of full-time equivalent teach-
ing at other approved educational in-
stitutions will be equal to one step.
Such ollowances will be made only on
documentary evidence.

d. A faculty member who leaves the em-
ploy of the District to enter the military
servi e or to perform service in a fed-
era y sponsored program such as
V TA or the Peace Corps will, upon his
return to District employment, receive
credit for one step per year for such
service up to a maximum of three (3)
steps:

e. Any new faculty member who com-
mences his employment during the
1970-71 academic year, or thereafter,
will receive creaii for one step per
year for military or overnment ser-
vice to the extent that such service in-
volved full-time teachin , or instruction.
Such allowance will .be made only on
documentary cividence.

7



Section D

1. Vertical movement on both the full-time and
part-time salary schedules will be at the
rote of one step per year maximum for
full-time faculty and one step for the ac-
cumulated equivalent of one year's full-
time teaching for part-time faculty. A step
may be achieved through two years of
related full-time employment or applicable
trade-professional experience not concur-
rent with teaching.

2. Horizontal movement on both the full-time'
and part-time salary schedules will be at
the rate of 15 approved credits per lane.
Pay increases based upon lane changes
will be effective beginning, with the pay
period following that in which the 15 cred-
its are documented.

Section E

All full-time faculty will be paid in accordance
with the full-time salary schedule in Appendix

D. All part-time hourly foculty will be paid in
accordance with the part-time salary schedule
in Appendix E.

Section F

Summer school assignments will be based upon
the following conditions:

1. Summer school will not exceed 40 instruc-
tional days in length.-

2. Summer school appointments will depend
upon enrollment and upon the judgment
and decision of appropriate College ad.
ministration. Law enrollments may result
in the cancellation of courses or programs
and the subsequent termination of faculty
oppointments.

2. Summer school appointments will be ro-
tated equitably among all regularly con-
tracted full-time foculty who wish summer
teaching and who are qualified to teach
the courses offered. Thu method of rota-
tion will be determined cooperatively by
division/department chairmen and faculty.
Division/department criteria committees
will work cooperatively with administrators
in developing summer school programs.

8

ARTICLE V

FRINGE BENEFITS

This article defines the fringe benefits for which
bargaining unit members are eligible as part
of their employment with Seattle .Community
College. Appendix F provides a summary of
these benefits.

Section A (Leave)

1. Professional Leave
a. Requests for professional leave will

be submitted through regular admin-
istrative channels to the instructional
dean. Requests will be reviewed by
the Fringe Benefits Joint Committee
and recommendations made to appro-
priate College presidents. The final
decision on awarding of professional
'leaves will be made by the District
Executive Committee.

b. Up to 'three consecutive quarters of
professional leave may be granted to
eligible faculty members. Profession-
al leaves granted for any academic
year may not exceed a maximum of
2.5 per cent of full-time equivalent-
faculty employed during fall quar-
ter of the year in which leave is re-
quested.

The recipient of professional leave
may request additional leave without
pay beyond the professional leave
period. Approval for additional leave
must be obtained from the appropriate
division chairman, instructional dean,
and College- president. The College
president will stipulate the terms upon
which additional leave may be grmt-
ed.

d. Requests for orofessional leave must
be submitted to division chairmen no
later than January 1. Notification to
those selected will be mode by the
conclusion of winter quarter.

e. When professional leave is granted,
the following terms will apply:

(1) Academic employees will be
paid a percentage of sa!ary

9



based upon length of full-time
service at the rate of 44 per cent
per quarter of service, up to a
maximum of 6635 per cent of
current salary for the September-
June instructional year. Full-time
summer school teaching will be
counted as a service quarter for
professional leave purposes.

(2) The applicant's plans for profes-
sional leave and the demonstrat-
ed resources and ability to carry
them out will be major factors
in determining the granting of
professional leave. Faculty mem-
bers who have three (3) years'
continuous full-time employment
with the Seattle Community Col-
lege District as of the date of this,
Agreement may apply for pro-
fessional leave during the 1973-
74 academic year at 66.213 per
cent of current salary.

To be eligible for professional
leave, an applicant must:

(3)

(a) have completed a minimum
of three years continuous
full-time employment with
Seattle Community College
District.

(b) have at least two full years
of service remaining upon
returning from leave prior
to reaching retirement age.

(4) Recipients of professional leave
must agree to return. to District
employment immediately upon
completion of the leave fbr a per-
iod equal to twice the length of
leave granted. If the recipient
does not return to District employ-
ment from professional leave at
the 1-,tart of the quarter following
termination of professional leave,
the recipient will refund all pay
received during the leave period.
If the recipient returns to the
District for a period equal only
to the length of leave, one-half

10

-the pay received will be., refunded
to the District. Extension of a
return date may be granted only
by the appropriate College presi-
dent as part of a request for ad-
ditiondl professional leave with-
out pay beyond the regular pro-
fessional leave period.

f. Recipients of professional leave will
submit a written report concerning
their professional leave activities to
the appropriate department/division
chairman within one quarter atter
returning from such leave.

An individual awarded professional
leave will not be employed either full-
or part-time in the District during the
period of leave,

2. Sick, Personal, and Emergency Leave
This type of leave is intended to be used
in those instances when a faculty member
may find it necessary to be absent from
assigned duties because of illness, emer-
gency, or for reasons of a. personal na-
ture. Whenever possible a faculty mem-
ber will furnish advance notice to the ap-
propriate department/division administra.
for of the necessity to take leave in this
category. Leave for personal reasons is
not to be construed as extended leave,
Sick, emergency, and personal leave are
governed 'generally by the following:

Full-time Faculty

g.

a. Full-time faculty under contract for at
least three quarters will receive 15
days leave commencing the first day
upon which work is performed. Such
leave entitlement may be accumulated
after the first three-quarter period of
employment at the rate of five days
per quarter up to the statutory maxi-
mum of 180 days.

b. Leave accumulated prior to leaving
District employment may be restored
upon subsequent Feturn to District
employment.

c. Faculty members employed for a fourth
quarter (i.e., summer quarter) in an in-



structional year will receive an addi-
tional five days leave for that quarter
up to a maximum of 20 days per in-
structional year.

?art-time' Faculty
a. Those part-time faculty eligible

fringe benefits will receive leave
a pro rata bask, cumulative for
period of continuing employment.

b. Leave accumulated prior to leaving
District employment may be restored
upon subsequent return to District em-
ployment:

3. Bereavement Leave(All members of the
bargaining unit.)
All members are eligible for up to five
(5) days of paid bereavement leave in
the case of the death of any of the follow-
ing members of the employee's family:
spouse, children, mother, father,. siblings,
adopted or dependent children, grand-
father, grandmother, or in-laws. This
leave is not cumulative but may be used,
as the occasion requires, any number of
times in the period covered.by this Agree-
ment.

In cases where travel to other states is
reqUired for the bereaved employees, the
College will provide a substitute for the
period of leave. The bereaved employees
will receive pay for up to a maximum of
five working days under the provisions of
the policy.

4. Governrfient Service Leave
Leaves of absence will be granted to fac-
utty members for military purposes and
for service in such federally sponsored
organizations as the Peace Corps and
VISTA. Applicable benefits under this
Agreement will accrue to leaves granted
for such purposes, provided that the per-
son granted such !Cave will indicate 'his
<desire to return to his' institution Within
nine:), (90) days of his severance from
the above :service.

5. Jury Duty Leave
Leave of absence for jury duty, to serve
as a witness at trials, or to exercise other
civil duties may be granted an employee.

for
on

the
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In such cases a salary adjustment shall be
made to deduct any amount received for
such civil duty, less expenses, from the
employee's monthly salary warrant so
that there is neither a financial gain nor
loss to the employee.

6. Accident Leave
In the case of accidents which occur to em-
ployees during the working hours and/or
while carrying out professional responsi-
bilities,the Board agrees to maintain max-
imum allowable coverage under current
provisions of workmen's compensation
legislation. In addition, the Board agrees
to review each such accident case on on
individual basis with the possibility of
providing an uninterrupted salary for the
employee involved. The College shall pro-
vide necessary information and forms to
the employee who is fi ing aim under
the Workmen's Compedsatit::n F.ct.

7. Leave of Absence
Leave of absence may be granted for all
or part of an instructional year to tenured
faculty members. Such leave is without
pay, but previously accrued benefits Will
be retained. Application for leave of ab-
sence will be 'made through the depart-
ment/division chairman and the instruc-
tional dean to the College president.

8. Maternity Leave
a. Definition and Terms

Members of the Bargaining unit will
be entitled to take a leave of absence
for childbirth for a reasonable length
of time and subsequently return to
their positions under the same uniform
terms and conditions as any other em-
ployee, consistent with District policy
on leaves cf absence. A reasonable
period of leave in this context will be
interpreted as a maximum of three
consecutive academic quarter's, ex-.,
cluding summer quarter. A female em-
ployee will not be required to leave
work at the expiration of any arbitrary
time period during pregnancy. To be
entitled to maternity leave under this
section, employees will inform their
immediate supervisors one quarterin
advance of the intention to take ma-

13



ternity leave and the estimated time of
return to work.'

b: Leave Benefits
Disabilities caused.. by or corollary to
pregnancy, miscarriage, abortion,
childbirth, and recovery from the
above, are temporary disabilities for
work-related purposes and will be
treated as such in conjunction with
District health,. , disability insurance,
and sick leave policies. Policies and
practices involving matters such as
extension of leave time, the accrual
of such benefits and privileges as sen-
iority, retirtment, pension rights, and
payment u'ilder District health or sick
leave plans will., be applied to dis-
ability due to pregnancy or childbirth
On the same terms and conditions as
applied to other temporary disabilities.

9. Status upon. Return from Leave
At the conclusion of an approved leave,
the Board agreess...to rehire the' recipient
and to place him in the.surrie or similar
position and at a salary no less than the
one he received when he departed on
leave, provided that the recipient has con-
firmed his intent to return, at least 60
days prior to the expiration of his leave.

10. Replacements for Personnel on Leave
Depending on the length of the leave for
a faculty member, it will be necessary to
hire either a substitute (for periods of
less than 30 days) or a replacement (for
periods of 30 days or more). In either
case, the new employee should be inform-
ed of the estimated length of his assign-
ment and the temporary employment cate-
gory, i.e., "substitute" or "replacement"
in which he is working. In all cases, it
will be understood prior to beginning of
employment that a regular full-time em-
ployee will be returning to that position.
Replacements for personnel on leave will
be granted a temporary contract.

Section B
The Board agrees to make available group
health, life, and other appropriate insurance
programs and will cont. ibute up to the statu-
tory maximum, toward these plans. Further,
the Board agrees to provide:
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1. At least three group health plans from
which employees play choose to assure
lowest premium rates consistent with the
choice of coverage.

2. If coverage can be provided, a group dental
care plan.

3. Other competiti'.ely priced plans such as
salary continuation and disability insurance.

Section C
Employees who meet eligibility requirements at
the time when granted an official leave of ab-
sence without pay:
1. will retain membership in appropriate re-

tirement programs; however,. tax deferred
annuities will be suspended cluging leave.

2. may retain College fringe benefits by pay-
ing applicable contrjbutions in full. In such
cases, employees must prepare checks pay
able to the carrier and submit to the Seattle
Community College District Payroll Office
in accordance with a timetable worked out
by the Payroll Office. Contribution will be
forwarded with the District group pay-
ments. Excluded is salary continuation in-
surance, which will be suspended until
the employee returns to the active payroll.

Section D
The Board shall make available retirement op-
tions as provided .by statute and will make con-
tributions to the maximum as provided by stat-
ute.

ARTICLE VI
PERSONNEL POLICIES
Section A
The Board does not discriminate against any
faculty member or applicant for employment
on the basis of race, cr.eed, color, national
origin, age ,sex,, or marital status. The SCCFT
admits to SCCFT membership any fa6ilty mem-
ber who apple regardless of race, creed,
color, national origin, age, sex, or marital sta-
tus. The Board and the SCCFT further agree to
equitable treatment of all members of the
bargaining unit in all matters covered by this
Agreement.

Section B
1. Except for routine administrative documents

such as employment notices, no informa-
tion will be placed in District master Fier-
sonnel folders unless informational copies
have been furnished to the individuals con-

a
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cerned. File copies will be initialed by in-
dividuals to indicate receipt of information.
Where required by College administrative
procedures, individual files of routine ad-
ministrative documents will be maintained
in instructional or presidential offices.

2. Any employee may review the contents of
his or her own personnel file by appoint..
ment with the District personnel officer.
Except for routine administrative matters,
files will be open to any other individual
only with the written permission of the
employee.

3: No information shall be used to affect the
employment status, of a faculty member
unless it has been placed in the District
master personnel file.

Section C
A faculty member will be notified as soon as
possible should a complaint ar written charges
from any source be received at any adminis-
trative level. At request of the faculty member,
the SCCFT college vice-president also will be
notified. On request of the faculty member,
an SCCFT representative may be present at
all hearings; confeiences, or proceedings in-
volving charges or complaints.

Section D (Selection of New Faculty Members)
All full-time faculty will have the opportunity
to be significantly involved in the selection of
new full-time, and, except in cases of emergency,
part-time faculty members in their appropriate
discipline.

1. Except under unusual circumstances, a new
full-time faculty position shall be adver-
tised for at least thirty (30) calendar days
prior to the date the position is to be
filed. Only the College president, or the
District president in consultation with the
College presidents, may, after consultation
with the SCCFT president, waive this re-
quirement.

2. Departments and divisions may choose to
isktablish a pool of applicants for part-time
foNty positions.

3. College administrators, with the assistance
of the District Instructional Personnel Office,
shall arrange a review of qualifications,
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credenticils, and other pertinent materials of
new applicants by the appropriate faculty.
Where practical, personal interviews are
encouraged.

4 Based on joint review of qualifications, at
least twa and preferably three candidates
will be recommended by the appropriate
faculty via the department/division chair-
man to the instructional dean and then to
the College president.

5. If the College president does not approve
recommended candidates, he shall meet
with appropriate faculty for discussion of
the matter and review of selection criteria,
after which the selection process will be
repeated.

Section E (Selection of Department/Division
Chairmen)
The following guidelines apply to the selection
..f department/division chairmen:

1. At least thirty (30) calendar days prior to
the appointment of a department or divi-
sion chairman, the administration will an-
nounce publicly that the position is open
and will publish the criteria to be used in
the selection process.

2. Anyone, either within or outside the District,
who feels 'that he meets the requirements
will be eligible to apply fc.; the position.
Appointments will be made as soon as
possible.

3. Depending on the size of the department/di-
vision, the instructional dean will convene a
committee-of-the-whole or an elected repre-
sentative faculty group to assist in evaluat-
ing applicant credentials and in screening
candidates.

4. When an opening occurs, the instructional
dean, in cooperation with the District In=
structional Personnel. Office, will assure that
the position is adequately advertised both
internally and externally and with reason-
able lead time.

5. The faculty members of the department/di-
vision, acting as noted in item 3 above, will
recommend at least three candidates (who
may be ranked) to the instructional dean.
The dean will forward the list of candidates,
along with his recommendations, to the Col-
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lege president. If the College president
chooses one of,the three candidates, he will
inform the deportment/division faculty of
the reasons for his selection.

6. In case the College president does not
choose to select any of the recommended
candidates, the criteria Will be reviewed and
the process will be repeated.

Section F (Retirement)
Beginning with the 1973-74 instructional year
the normal retirement age will be 65. Retire-
ment age for thr, 1972-73 instructional year is
66. Faculty mem::.ers whose birthdays are on or
before June 30 of the year in which they re-
tire will retire at the con lusion,of spring quart-
er of that year. Faculty members whose birth-
days are on or subsequent to July 1 of the year
in which they reach retirement age will retire
at the conclusion of spring quarter of the follow-
ing year. Nothing in this section will preclude
a faculty member from petitioning for an ex-
tension of his or her retirement age; however,
by State statute no faculty member may be
employed beyond age 70.

Section G (Tenure)
1. Definitions

a. Tenure describes a faculty appointment
for an indefinite period of time which
may be revoked only for sufficient
cause and by due process.

b: Faculty Appointment describes full-time
employment as a teacher, counselor, li-
brarian, or other position for. which
training, experience, and responsibili-
ties are comparable as determined by
the appointing authority, except admin-
istrative appointments. Faculty appoint-
ment will also mean department heads,
division heads, and administrators to
the extent that such department heads,
division heads, or administrators have
had and do have status as a teacher,
counselor, or librarian.

c. Probationary Faculty Appointment de-
scribes a faculty appointment for a
designated period of time which max,
be terminated without cause upah e*-'
piration of the probationer's term of
employment. A faculty member will not
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be in a probationary status for longer
than three years. Tenure may be award-
ed at any time as determined by the
appointing authority after it has given
reasonable consideration to the recom-
mendations of a review committee.

d. Probationer describes an individual
holding a probationary faculty ap-
pointment.

e. Full-time describes a faculty appoint-
ment as defined in this Agreement.

f. Administrative -Appointment describes
employment in a specific administra-
tive position as determined by the ap-
pointing authority. Tenured faculty,
upon appointment to an administrative
position, except that of District chief ad-
ministrative officer, will _be allowed to
retain tenure in their faculty status.

Appointing Authority is the Board of
Trustees of Community College District
No. VI.

h. Tenure Review Committee describes a
three-member review committee that,, is
composed of two probationers' tenured
faculty peers and a member of the ad-
ministrative staff of the College and
which shall have duties including, but
not limited to, evaluation of each pro-
bationer with regard to granting or
withholding tenure.

i. Hearing Committee describes a commit-
tee of five individuals designated by
position. One individual will hold an
administrative appointment and four
will be the probationers' or tenured fa-
culty members' peers.

j. Unit describes a division or department
consisting of six or more individuals
holding a full-time faculty appointment.
In the event that such a unit does not

'exist, it shall mean a combined body of
the most closely related trade or disci-
pline until six individuals are in the
unit.

k. Criteria Committee describes a commit-
tee composed of the entire division or
administrative unit, including the ad-
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ministrative head thereof, which shall
have duties including, but not limited
to, establishing and assessing the cri-
teria to be used in the evaluation of
probationers.

I. Faculty Peer describes a tenured faculty
member within the same trade or disci-
pline or most closely related trade or
discipline.

2. Tenure Review Committee Selection and
Function

a. The tenure review committee for each
probationer will consist of three indivi-
duals, to include two tenured faculty
representatives of the administrative
unit to which the probationer is as-
signed. If possible, the faculty repre-
sentatives will be chosen from the
specific discipline or subject area of the
probationer. The third member of the
committee will be the chairman or head
of the administrative unit, who also will
be chairman of the tenure review com-
mittee. The two tenured representatives
and one tenured alternate representa-
tive will be selected by vote of the
tenured members of the administrative
unit.

b. The tenure review committee will be re-
sponsible for monitoring the perform-
ance of the probationer until granted
tenure or until termination. The tenure
review committee will observe the pro-
gress of the probationer for the purpose
of recommending tenure, extension of
probation, or termination. In the per-
formance of this function, the commit-
tee may request information from other
members of the administrative unit,
from the probationer's students, and
from supervisors relative to the proba-
tioner's performance of assigned duties.

c. The recommendations of a tenure review
committee may be referred for ratifica-
tion lo the tenured members of the
administrative unit. This procedure will
be used at the discretion of the com-
mittee or at the request of the College
president.

d. The tenure review committee for a pro-
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bationer will be formed during the first
quarter of probationary SlatU.S.

3. Evaluation of a Probationer
a. Evaluation of a 'probationer may in-

clude student response, classroom ob-
servation, peer evaluation, supervisory
evaluation, self-evaluation, and must
include performance against criteria
established by the criteria committee.
If the criteria committee does not estob-
lish criteria, the department/division
chairman may establish the necessary

criteria for evaluation of a probationer.

b. The tenure review committee will be re-
sponsible for furnishing the probationer
with appropriate performance criteria
and objectives in written form, to in-
clude the methods of performance eval-
uation to be used. The committee wiil
hold a minimum of .ore quarterly re-
view conference with the probationer.
The substance of these conferences will
be recorded in writ:en form and will be
forwarded through administrative chan.
nels to the appropriate dean or College
president. Observed deficiencies should
be put in writing and discussed in con-
ference as soon as possible.
Both the committee and the probation-
er' must be aware that the primary pur-
pose of the committee, in addition to
monitoring and evaluation, -is to assist
the probcnioner in meeting the require-
ments of his assigned duties and in ful-
filling the objectives set by the com-
mittee.

c. The written records of all conferences,
reports, and evaluations will be dis-
closed to and signed by the probationer
as an indication that the probationer
has knowledge of all probationary in-
formation.

d. The tenure review committee will ar-
range at least one classroom visit per
quarter with teaching probationers.
These visits and the resulting observa-
tions will be recorded in written form
as part of the probationer's evaluation
materials.
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4. Tenure Review Committee Reports
a. During the probationary Feriod of an

employee, the responsible tenure re-
view committee will report as follows:
First Probationary YearThe committee
for each probationer will forward to
the College president a report of its ac-
tivities, observations, evaluations, and
also its recommendatiop to award ten-
ure or to ex!end probation for an addi-
tional year by tFe end of spring quart.
er. Recommendation to terminate must
be made by the end of winter quarter.

.Second Probationary YearIf probation
far a second year is approved by the
College president, the committee. will
follow the same procedures as fog the
first probationary year.

Third Probationary YearThe tenure
review committee's final recommenda-
tions must be forwarded to the College
president through administrative chan-
nels by February 15 of the third year.
Final recommendations must be either
to award or to deny tenure.

b. Copies of all tenure review committee
reports and recommendations far any
probationary year will be furnished to
the probationer and also forwarded to'
the College president through regular
administrative channels. In addition, the
tenure review committee's recommen-
dations for each probationary year will
be discussed in conference with the
probationer and the basis for the corn-

.mittee's recommendations explained to
the probationer.

c. If the probationer disagrees with the
tenure review committee's recommen-
dation, he shall be given an opportunity
to challenge it before the Board of
Trustees.

5. Hearing Committee Selection
a. The five seats on the committee will be

designated position 1, position 2, posi-
tion 3, position 4, and position 5.

b. Position 5 and an alternate position 5
Will be heid by administrators appoint-

, ed by the District president.
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c. The individuals selecIed to fill the four
remaining seats on the hearing com-
mittee will be tenured faculty members
and will be e!ected by a majority vote
of the tenured teaching faculty and the
faculty division heads as follows:

(1) Two individuals will be nominated
for each of positions 1 through 4
by a District-wide random selection
process as described in (5) below,

(2) Twa individuals will be nominated
to run for each of four alternate
positions identified as alternate 1,
al.ernate 2, alternate 3, and al
Iernote 4.

(3) The nominees receiving a majority
of the vo:e cast will be elected for
a one-year term.

(4) In case of a vacancy in any of po-
si:ions 1 through 4 occurring any
time after the elec:ion, the vacancy
will be filled by alternates, begin-
ning with alternaIe 1.

(5) A District-wide random selection
process will be developed by the
president of the SCCFT and the
District president or chairman of
the Executive Committee. This se-
lection process will be designed to
remove any element of preselec-
tion or predisposition from the
Fearing committee selection pro-
cess.

d. The hearing committee will select ,one
of its members to serve as chairman.

e. The hearing committee selection pro-
cess will be completed by October 15
of each instructional year.

6. Dismissal of Tenured Faculty Members
a. Cause for Dismissal

A tenured faculty member shall not be
dismissed except for sufficient cause,
nor shall a faculty member who holds a
probationary faculty appointment be
dismissed prior to the written terms of
his appointment except for sufficient
cause. Sufficient cause for dismissal
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shall exist for any' of the following: (1)
neglect of duty; (2) inefficien:y; (3) in-
competence; (4) insubordination; (5)
conv:tion of a crime involving moral
turpitude; (6) grass misconduct; (7)
abandonment of position; (B) physical
or mental incapacity; (9) willful viola-
tion of published institutional, related
board, or Sta'e Board for Community
Education rules ar regulations; (10)
program termination; (11) sufficient
cause shall also include conviction of
any of the following: (a) aiding or
abetting or participating in any unlaw-
ful act of violence; (b) aiding or abet-
ting or participating in any unlawful ad
resulting in destruction of community
college property or the interference
with the orderly conduct of the educa-
tional process.

b. The Charges
(1) Informal ProceedingsWhen rea-

son arises to question the fitness
of a College faculty member, the
appropriate division chairman and
instructional dean should ordinar-
ily discuss the matter with him in
personal conference. The matter
may be determined by mutual
consent at this point, but if an ad-
justment does not result to the
mutual satisfaction of both parties,
formal proceedings may be initi-
ated in the following manner:

(2) Formal ProceedingsA written
statement, including particulars of
the grounds for dismissal sholl be
formulated by the president. This
notice shall be communicated to
She faculty member and the chair-
man of the hearing committee by
the. president and shall contain:
statement of the time and place of
the hearings which shall be after
not less than twenty days' notice;
statement of the legal authority
and jurisdiction under which the
hearing is to be held; and, refer-
ence to the particular. statutes or
rules involved.
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c. Considero'ion by the Hearing Committee

(1) The Dis:-ict president or chief ex-
ecutive ot'i cer shall select a hear-
ing officer by requesting a panel
of proposed hearing officers from
the American Arbitration Associa-
tion. The charged individual shall
have the right to delete up to two
names from the panel submitted.
The District president or chief ex-
ecutive officer shall designate a
hearing officer from the remaining
names or may request another
panel of proposed hearing officers
from the American Arbitration As-
sociation, °- in which case the
charged individual will have the
further opportunity to delete up to
two names from the alternate
panel. The designated hearing of-
ficer shall conduct a formal hear-
ing according to the provisions of
RCW 28B.19.120 as now law or
hereafter amended. The Tenure
Hearing Committee shall attend all
hearings and at the discretion of
the hearing officer shall examine
any witnesses called.

The hearing officer shall make
proposed findings of fact. The
hearing officer shall transmit the
record, including the proposed
findings of fact, to the Board of
Trustees.

(3) The Tenure Hearing Committee,
based upon evidence presented at
the hearing, shall transmit a re-
commendation to the Board of
Trustees.

(4) The Board of Trustees shall adopt
findings of fact and shall render a
decision based upon the record. In
rendering such decision, the Board
shall give careful consideration to
the recommendations of the Ten-
ure Hearing Committee.

Each side shall hove an opportuni-
ty to make written or oral argu-
ment to the Board prior to the
Board's final decision.

(2)

(5)
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(6) If the findings of fact as adopted
by the Board are different from
the proposed findings of fact of
the hearing officer, the Board shall
issue preliminary findings of fact.
Each side shall have an opportuni-
ty to argue before the Board con-
cerning any proposed changes in
the findings of fact to be adopted.

(7) Unless otherwise requested by the
charged individual, all hearings
shall be closed; however, interest-
ed ponies, including students, will
be 'Riven an opportunity to pre-
sent evidence.

(8) Except for such simple announce-
ments as may be required covering
the time of the hearing and similar
matters, no public statements
about the case by either the
charged individual, the Tenure
Hearing Committee, or administra-
tive officers shall be made until
the final decision is announced by
the Board of Trustees in open ses-
sion. The announcement of the fi-
nal decision shall include the find-
ings of fact of the Board of Trus-
tees, the decision of the Board of
Trustees, and the recammendotions
of the Tenure Hearing Committee:

Section H

Seniority is recognized as a mojor factor in.mat-
ters relating to employee relations. Seniority for
academic employees will be calculated according
to the following principles:

1. Seniority for tenured academic employees
will date from the beginning of continuous
tenured employment with Seattle Commu-
nity College, Washington Community Col-
lege District VI, or any predecessors.

2. Where academic employees hove the same
beginning date of continuous tenured em-
ployment and fall within the provisions of
paragraph 1 above, seniority will be cal-
culated in the following order of priority:
a. Date of full-time employment

b. Date of part-time employment
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c. Dale of letter of intent to accept em-
ployment

d. Date of application for employment

3. When occasion for determination of seniority
precedence arises, the personnel records in
the custody of the District Per!annel Office
will be used to make the determinntion.

4. Whenever other factors ur accorded ,:rece-
dence over seniority, the r tier may be ap-
pealed to the Tenure Hea ,g Committee or
taken 'through the grievance procedure (Ar-
ticle XI).

ARTICLE VII

OPERATIONAL POLICIES

Section A
1. Tlit faculty contractual year will consist of

175 work days, of which a minimum of 165
days will be instructional days.

2. Of the 10 work days beyond the 165 in-
structional days, one is to be utilized at the
discretion of College presidents. Programs
for the remainder of these days are to be
developed by the criteria committee of each
department/divisidn as coordinated by the
unit's administrative officer. Such programs
might include, on either a group or indivi-
dual basis, such octivities as course and
curriculum development, student advising,
laboratory maintenance, routine preventive
shop maintenance, review and/or prepara-
tion of audiovisual instructional aids, bibli-
ographies, manuals, etc.

3. Individual contracts for counselors may be
extended in the interests of the counseling
programs by deans of Student Personnel
Services. Extended Lontracival days will be
on a pro rata basis. Counselor contractual
years will be scheduled between August 23,
1972 and June 16, 1973.

4. An activity accountability checklist will be
developed by the department/division cri-
teria committees. Completed checklists sub-
sequently will be reviewed by the SCCFT
representative and the department/division
chairman. Such checklists will be viewed
and employed in a constructive manner.
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5. A calendar recommendation f,r the 1973-74
instructional year will be prepared by the
Personnel and Operational Policies Commit-
tee and will be circulated to all academic
employees at. least 30 days prior to sub-
mission to the Board of Trustees. The calen-
dar adopted by the Board will not be
changed except by Board action or for
emergency reasons. Where practicable the
SCCFT will be consulted.

6. The 1972-73 instructional calendar is in-
cluded in Appendix H.

Section B
The Board and the SCCFT intend that each facul-
ty member should fulfill his or her professional
obligations in a responsible manner. These obli-
gations are contained in Appendix G.
There shall be an instructional work food span
or range in terms of hours for all members of
the bargaining unit. Only under unusual cir-
cumstances may the schedule r. ge limits
be varied. When this occurs: (1 the range shall
not be ,exceeded without w' tten co rrence
from ihe individual faculty m mb- ; (2) the di-
vision chairman must confirm t action; (3) the
instructional dean must authorize such action;
and (4) the SCCFT shall be notified in advance
of this action.
Based on, but not limited to individual faculty
capabilities, considerations of student needs,
facilities, budget, State guidelines, and long-
range plans, the department/division faculties
and their appropriate chairmen shall, to the ex-,
tent possible, cooperatively develop schedules of
classes, student load, and the number of prepar-
ations. Such programs should not be altered
without cause; further, the contact hours for
any individual faculty member shall not ex-
ceed the following limits in any quarter:
Following is the instructional work load schedule:

1, Span There will be a seven (7) hour daily
assignment span for faculty members, in-
cluding mealtimes and travel time, except
whae program requirements or physical
facility limitations dictate a longer. period.
In such cases, the doily assignment span
may be increased where it can be satisfac-
torily demonstrated to the parties to this
Agreement that the extension of the limit is
beyond the control of the administration.
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Nothing in .this section is to be construed
that: (a) the teaching span must be seven
(7) hours in length; or (b) faculty members
are expected to be -on campus for this en-_tire span if their professional duties require
their presence elsewhere.

2. Work Load
Type of instruction

LectureGeneral
Except-no instructor shall be as-
signed more than three compo-
sition classes within his/her
15-hour work load.

Laboratories
a. General Lab (sciences,

physical education, art, music)
b. General Lab (all other)

Special Programs
(Including Adult Bask Educa- 20
tion, English as a Second
Language, Orientation)

Other Areas
a. In the case of clinical assignments (e.g.,

individual student supervision or hospi-
tal supervision), weekly assigned duty
will be in the 25-35 hour range.

b. In the case of nonteaching faculty
members such as counselors, librarians,
and catalogers, work schedules within
the limits of this policy shall be devel-
oped in cooperation with the cognizant
Supervisor, but shall not exceed the
work week.

Nothing in this article will be construed to in-
crease the instructionalwork load schedule over
that (load) prescribed by past practices.
Section C

Contract
Hours
15

15-18

18-25

The Board and the SCCFT agree to study a work-
load unit plan for faculty teaching loads. Begin-
ing fall quarter, 1972, the, Personnel and Opera-
tional Policies Committee will begin formula.ion
of a recommendation which will include a de-termination of work load units based on current
loads and cin analysis of fiscal impact of a work-load unit system. The resulting plan will be
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given consideration by faculty and administra-
tion prior to submission to the Board.

Section D
Faculty members, who in ;he course of carrying
out their assigned obligations to the District,
must travel from their principal location are first
urged to make use of any available College-
owned vehicles for such travel. If this is neither
practical nor possible, faculty members may use
their private automobile and will be reimbursed
at the rate of 10 cents per mile from- the site of
primary work assignment. Reimbursement shall
include round-trip costs if the employee's assign-
ment requires him to return to his usual work
place on the some day, or it may include addi-
tional one-way mileage which is required to
fulfill duties at a secondary location.

Section E (Budget Development)
1. Budgeting will include the participation of

alt budgetary units and all appropriate
members of the college community. Budget-
ing process guidelines will be based upon
the principles established in College and
University Business Administration insofar
as they are not in conflict with OPPFM and
State Board for Community College Educa-
tion requirements.

2. The District chief administrative officer will
meet with members of the college commu-
nity to review the annual initial budget
prim; to its submission to the Board of Trus-
tees.

3. The SCCFT will be provided with a copy rf
the approved initial 'annual budget.

4. Division/department chairmen will review
budget revision requests with members of
those units prior to submission of requests
exceeding the following sums:
Intra-department or division $ 800.00
Extra-department or division $2,500.00

5 The SCCFT College vicepresident will be
furnished a copy of intro- college and extra-
college budget revision requests exceeding
$2,500.

ARTICLE VIII

COLLEGE GOVERNANCE

Section A
A faculty member will serve irra nonvoting ca-
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pacity on the Board of Trusses. He will be elected
by the faculty and will serve for a minimum of
one year, receiving inservice credits et the same
rate as for joint standing committees. The faculty
representative will be eligible to attend all meet-
ings of the Board except when the Board de-
termines that private discussion on a sensitive
matter is desirable.

Section B
1. To assist and advise in formulating District

policy, the following joint standing faculty-
administration-tormnittees will be organized:
a. Personnel and Operational Policies

Committee
b. Fringe Benefits Committee

c. Instructional Resources Committee

d. Curriculum Development Committee

e. Long-Range Development Committee
2. The joint committees will consist of four

faculty members selected by the SCCFT and
four administrators, to include one faculty
member and one administrator from each
college. The responsibility for assignment or
election of committee members will be that
of the represented groups. Organization and
procedures of joint committees will be de-
termined by committee members.

3. Committee assignments will be effective on
an annual basis, September through Au-
gust. A record of committee membership
will be maintained at the District Personnel
Office.

4. Joint committee minutes, recommendations,
and reports will be sent to the district Exe-
cutive Committee and to the SCCFT. Ac-
knowledgements and replies to committee
recommendations will be sent to the SCCFT,
and copies of any recommendations made
by the Executive Committee to the Board of
Trustees will be furnished to joint committee
chairman and the SCCFT.

5. Joint committees will have access to all pub-
lic information and will be pravided with
reasonable support services (e.g., secretarial
services) as mutually agreed upon.

6. The SCCFT president or his designee and the
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District president or his designee may at-
tend any of the joint committee meetings
in an ex-officio capacity.

7 Within a reasonable period of time, the Exe-
cutive Committee or the Board will respond
in writing to joint committees concerning
each of their recommendations. Copies of
the response will be provided to all commit-
tee members and the SCCFT president.

8. Faculty members will receive inservice cred-
its for service on joint committees as pre-
scribed in Appendix C.

ARTICLE IX
PROFESSIONAL DEVELOPMENT
Section A
In order to provide an improved educational en-
vironment at SCC, faculty members, both indi-
vidually and collectively, are encouraged to
participate in educational programs. This en-
couragement may be in terms of advancement
on the salary schedule. The following types of
educational activities may be applicable toward
credits for salary schedule lane progression:

1. Courses related to an employee's discipline
or teaching area.

2. Courses necessary to undergraduate or
graduate degree programs.

3. Regular and special courses offered by SCC.

4. Seminars, colloquia, workshops, etc.,' ap-
proved by the Joint Curriculum Develop-
ment Committee.

5. Seminars, workshops, institutes, etc., spon-
sored by industrial and professional or-
ganizations.

Written approval must be obtained in advance
from the appropriate department/divVon
chairman or instructional unit head for creo
in the categories listed above. The requesting
employee must then file copies of. this written
approval with the Instructional Office and the
District Personnel Office prior to the completion
of the approved courses or activities. Failure to
obtain prior w ten approval or to file this ap-
poval with tJctional and Personnel Offices
will invalidate any credit request.

Appeal of the decision of the department/divi-
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sion chairman may be made to the criteria com-
mittee. The final decision will be made by the
instructional dean. Credits for educational ac-
tivities will be in accordance- with 'Appendix C.
Section B
The individual employee is responsible for sub-
mitting proof of completion of previously ap-
proved credits. Proof of completion must be at-
tached to required credit transmittal forms and
approved by the appropriate department/divi-
sion chairman and the Instructional Office be-
fore being forwarded for recording to the Dis-
trict Personnel .Office.

Section C (Evaluation)
The Board and the SCCFT are dedicated to the
maintenance and improvement of a compre-
hensive community college as defined by the
State of Washington's Community College Act
of 1967. Essential to this end is the development
of a competent, student-oriented, secure and de-
dicated faculty which is uniquely qualified to
meet the challenge of the Seattle metropolitan
area. Both parties to this Agreement are determ-
ined to explore and implement new ways in
which to improve the professional standards and
the professional competency of the faculty and
staff of the District. A basis for the develop-
ment of this evaluation shalt be the departmeht
and/or division criteria as developed by the
criteria committee. The Board and the SCCFT will
convene an ad hoc committee to develop faculty
evaluation instruments prior to the end of winter
quarter to be presented to the faculty and the
Board for adoption.

Such evaluation will be constructive, objective,
and uniform and will be implemented through-
out the District in the 1973-74 instructional year.

Section D
One-time stipends of $500 may be awarded to
faculty members who have made significant
contribution o the District educational program.
Up to three o these stipends may be awarded
annually on recommendation c.; the Fringe
Benefits 'Committee and the approval of the
District chief administrative officer.
Section E

facitl'iy qualifications, standards, and selection
procedures shall be in accordance with the
provisions of WAC 131-16-070, WAC 131-16-
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080, WAC 131-16-090, and RCW 28.85.090 (7)
(A). Current State certification requirements and
standards for acadeMic and vocational faculty
shall remain in effect unless specifically revised
by faculties and administration within a spe-
cific discipline, department, or division as re-
quired by statute. To assure this process, the
certifying officer shall, on request, hold meet-
ings with divisional faculty to explain and dis-
cuss certification. Subsequent to this and based
on their discussions, the certifying officer may
established an ad hoc committee consisting of
faculty and.. administration in the discipline or
trade concerned to recommend the .establish-
ment of policy revisions.

ARTICLE X

CURRICULUM DEVELOPMENT

Section A
Curriculum development and determination of
course content shall be a joint responsibility of
the faculty and the administration in consulta-
tion with appropriate citizens' advisory groups.
Academic, accreditation, statutory, licensure,
and specific contractual requirements, and the
need for continuity and coordination Of course
.content within and between departments of
the colleges shall be factors of consideration in
such determination and development.

Section B
It is the expressed intent of the Board and the
SCCFT to involve a maximum number of fac-
ulty members in the planning and development
of innovative and exemplary programs, tech-
niques, and materials especially as they relate
to the improvement of instruction; in conse-
quence, a $5,000 fund will be established by
the District for the purpose of stimulating cur-
riculum development and innovation. If no in-
novational monies are appropriated by the
State during the biennium, on additional $5,000
will be added to the fund. The Joint Curricu-
lum Development Committee will be responsible
for recommending awards to be made from
this fund using the following guidelines:

1. Any faculty member \fna I submit requests
for funds to the Comni&tt

2: Committee recommett¢yons for awards
will be mode to the Exe live Committee
or to its designee.
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3. Upon approval of each project, contractual
agreements will be executed between the
District and the participating faculty mem-
bers. The contract will provide for a re --
turn- of funds or a withholding of funds if
the project is not completed by the com-
pletion date; however, if a project cannot
be finished by the projected compleien doe
or if the project cannot be completed he.
cause of extenuoting circumstances, an ao-

--peaL-rnay be_macte_to_the Curriculum De-
velopment Committee. Recommendations of

Committee will be forwarded to the
Executive Committee or it:: designe2 for a;:..
propriate

4. Remaining curriculum development monies
not awarded to applicants by the close
of winter quarter each year will revert
to the District general fund.

Section C
..nstruc:ional materials developed by faculty
members for courses offered by the colleges
shall become the property of the District for
College-wide use, The right to retain, release,
sell, lease, copyright, or loan the material for
other purposes is vested in the faculty mem-
ber and/or other individuals responsible for
the development of the materials.

ARTICLE XI

GRIEVANCE PROCEDURE

Section A
It is the declared objective of the Board and
the SCCFT to encouroge the prampt resolution
of oll complaints, misunderstandings, or other
difficulties. Accordingly, the following griev-
ance proce'dure is established to provide an
orderly and expeditious procedure for this reso-
lution.

Section 13

A "grievance" shall mean any written complaint
by a faculty member concerning the inequitable
application of provisions of this Agreement or
the inequitable application of other District
policies by the institution or by individuals in
its employ..

As used in this article, the term "grievant" may
also include a group of faculty.
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Th.e term "grievance" may also be applied to
mere than one department on a single campus
or to an.action affecting a number of campuses.
The handling of grievances and the dispositions
thereof shall not be deemed to change or mod-
ify the terms and conditions of this Agreement
unless the Board and the SCCFT otherwise agree
in writing.

Section C

-Any grievant mar-instinktethe_grie_vance pro-
cedure to seek_ redress of an alleged, wrong.
The individual may use the services of the
SCCFT, the administration, or any other indi-.
viduals in representing him in this course of
action.

However, every attempt should be made to first
satisfactorily resolve the grievance through in-
formal meetings and discussion at the lowest
possible level of the administrative organization.
If this is not possible, the following grievance
procedure will be followed:

1. Department/Division '.evel (Step 1)A fac-
ulty member shall present in writing a
grievance concerning himself, or a griev-
ance may be promptly presented in writing
in his behalf, following his knowledge of
of the act, event, or commencement of the
condition which is the basis of the complaint.
When the grievance concerns a matter
which is within the authority of the chair-
man of the deportment or division to which
the faculty member is assigned, it shall
first be presented in writing to that chair-
man and shall be considered and answer-
ed by him within seven (7) consecutive cal-
endar days.

if o grievance concerns a matter which is
not within the authority of the chairman of
the department or division, or
If the answer of the chairman does not
settle the grievance:

The grievance shall be presented to and
considered and answered in writing by the
instructional dean, provided that the chair-
man hos been previously notified. The in-
structional dean shall respond within nine
(9) consecutive calendar days.

Any grievance presented in writing shall
36

be answered in writing. No grievance may
be appealed to the college lev..4 (Step 2)
hereof, unless it has been presented in
writing.
If a written grievance is presented by the
SCCFT in behalf of a faculty member, it
shall be signed by both the grievant and
the SCCFT campus vice-president. Tie SCCFT
may indicate on such grievance if it ap-
proves or disapproves thereof.
IF the matter presented to the dean was first
taken up with thedepartment/division
chairman, the grievance should also state
why the disposition of the grievance pro-
posed by the chairman is unsatisfactory.

Whenever a written grievance is presented
to the instructional dean, the dean shall
furnish a copy thereof to the SCCFT campus
vice-president and shall advise him of the
time and place scheduled for the confer-
ence thereon. If the SCCFT campus vice-
president so requests, the dean shall ac-
cord him or any other SCCFT designee an
opportunity to be present when the griev-
ance is heard. This SCCFT representative
shall be afforded the opportunity to present
the views of the SCCFT thereon. When a
written grievance has been presented to
him, the instructional dean shall commun-
icate his written decision to all parties con-
cerned within the schedule noted, i.e., nine
(9) consecutive calendar days after receipt
of the written grievance.

2. College Level (Step 2)--If the grievance is
not satisfactorily resolved through Step 1,
the SCCFT or the grievant may appeal to
the College president within five (5) con-
secutive calendar days after delivery of
the decision of the instructional dean. The
appeal shall be in writing and duly signed
and shall state specifically the act or con-
dition and the grounds on which the grieV-
ance is based and why the 'disposition of
the grievance offered by the instructional
dean in Step 1 is unsatisfactory.

In the event a grievance is supported by
at least two-third (66%%) of the faculty
within a department or division, such griev-
ance may be token directly to the College
president.



The College president shall meet promptly
and confer on the grievance. He shall com-
municate his dek -sion in writing to the grie-
vant and to any SCCFT representative who
participated in Steps 1 or 2. Such decision
shall be made not later than twelve (121
consecutive calendar days after the written
appeal has been received by the College
president.

3. Board of Trustees (Step 3)A grievance
which has not been resolYed at the level of
the College president (Step 2 under this
procedure may be submitted to the District
Board of Trustees for decision.

The Board or the SCCFT may seek arbitra-
tion prior to Board decision. The following
provisions shall govern such arbitration:

a. Within twelve (12) consecutive calendar
days of the College president's decision,
the Board or the SCCFT may appeal the
decision to the American Arbitration

a Association for arbitration under its
rules.

Where the provisions of the Uniform
Arbitration At of the State of Wash.
ington and such amendments thereto
shall conflict with fhe rules of the
American Arbitration Association, then
the forme,- shall apply except as herein
limited. An arbiter, mutually acceptdble
to the Board and the SCCFT, will be ap-
pointed to hear the case.

b. The proceedings may be initiated by fil
ing with the director of the °Seattle ofy
fice of the American Arbitration Asso-
ciation a notice of arbitration, The ar-
biter shall hold a hearing within twenty
(20) days of his appointment. Five. (5)
days' notice will be given to all parties
of the time and place of the hearing.

c. The arbiter shall issue his decision nOt
later than twenty (20) days from the
date of the closing of the hearings, or,
if oral hear.ings have been waived or
supplemented, then from the date of
transmitting the final proofs and state-
ments to the arbiter. The decision shall
be in writing and shall set forth the
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arbiter's opinions and conclusions on
the issues submitted.

d. In case an arbiter is not requested un-
the provisions of Step 3, the Board will
render its decision within twelve (12)
consecutive calendar days. In case an
arbiter is provided, the decision of the
Board shall be rendered within fifty
(50) consecutive calendar days.

e. The decision of the arbiter shall be bind-
ing, except as further modified in item
f below.

f. The arbiter shall limit his decision
strictly to the application and interpre-
tation of the provisions of .this Agree-
ment, and he shall be without power
or authority to make decisions:

(1) Contrary to, or inconsistent with,
or roodifyin-j or varying in any
way terms of this Agreement; or

(21 Limiting or interfering in any way
with the 'powers, duties, and 're-
sponsibilities of the Board under
applicable law.

The arbiter's fees and expenses shale be
payable in equal amounts by the Board
and the SCCFT or the grievant.

Section D
Failure at any step,,of this procedure to com-
municate the decision on a grievance within
the specified time limits shall permit the grie-
vant to proceed to the next step. Failure at an)/
step of this procedure to. appeal a grievance to
the next step shall be deemed acceptance of the
decision rendered at that step.

The time limits specified in the grievance pro-
cedure may be extended in any specific. in-
stance by mutual written agreement.

Wherever written grievances, answers, or ap-
peals are required to be served upon the in-
structional dean, the College president, or the
SCCFT, certified mail to the dean at his cam-
pus address, to the president at his office ad-
dress, or to the SCCFT at its headquarters office,
shall meet all service requirements hereof, ex-
cept that personal service, duly recipted, shall
also be adequate service.
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Section E
The SCCFT has the right to initiate or appeal a
grievance involving alleied violation of this
Agreement. Such grievance shall *be initiated
with the appropriate instructional dean or,
where appropriate, with the College president.
When such grievance is filed by the SCCFT,
earlier steps of the grievance procedures- de-
scribed above shall apply to SCCFT-filed grie-
vance, except that written answers. made by the
instructional dean or the Cdllege president need
be served only on the SCCFT. In such cases the
department/division chairman so affected shall
be notified and will receive copies of all charges
at the time of their initiation or submission.

Section F

1. Conferences held under this procedure shall
be conducted at a time and place which will
afford a fair and reasonable opportunity
for all persons entitled to be present to
attend.

2. The filing or pendency of any grievance
under the provisions of this article shall not
prevent the Board and its representatives
from taking the action complained of, sub-
ject, however, to the final disposition of the
grievance.

3. Any adjustment, judgment, or settlement
awarded as a result of the application of the
grievance procedure will be retroactive to
the time of the filing of the grievance, where
applicable. .

4. . The grievance procedures of this Agreement
shall not apply to any matter on which the
Board is without authority to act.

5. Nothing contained in this article or else-
where in this Agreement shall be construed
to deny any employee his rights under ap-
plicable law, or resolutions, rules, or regu-
latiOns having the force and effect of law.

6. All data, records, and information neces-
sary to the processing of a grievance shall
be made available to the grievance commit-
tee, the grievant, and other appropriate
parties in a timely and expeditious manner.
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ARTICLE XII

AGREEMENT CONDITIONS AND DURATION

Section A

The preceding Agreement, 'consisting of Articles
I through Xi and including the Appendices, es-
tablishes salaries, fringe benefits, working con-
ditions, and other matters of mutual agreement
for members of the Seattle Community College
District bargaining unit as defined in Article I
of the.Agreement. The provisions of this Agree-
ment will be effective for the 1972-73 instruc-
tional year through June 11, 1973.
Section B

With thirty (30) days' written notice, either. party
to this Agreement may request the reopening
for negotiations of tliose parts of the Agreement
which may be affected by federal, state, or local
governmental or legislative actior; otherwise,
the provisions of this Agreement not be re-
opened for negotiations during the effective
period except by mutual agreement. The Board
does agree, however, that any faculty salary
increases appropriated by the 1973 Legislature
for the period covered by this Agreement shall
become effective as designated by the Legisla-
ture.

Section C

If any provision of this Agreement is or shall be
at any time contrary to law, then such prevision
shall not be applicable, or performed, or en-
forced except to the extend permitted by law.
Any substitute action which is not commanded
by law shall be subject to appropriate consulta-
tion and negotiation with the SCCFT. In the event
that any provision of this Agreement is or shall
be at any time found contrary tb law, all other
provisions of this Agreement shall continue in
effect.

Section D
The Board further agrees to continue existing
and/or previous policies and practices which are
not specifically covered by this Agreement. For,
purposes of definition, "existing and/or previous
policies and practices" shall mean those which
affect 90 per cent of the faculty members of a
group, department, division, or college and
which have been in effect for a minimuln of one
year.
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APPENDIX G

Each faculty member is responsible for fulfill-
ing his or her professional obligations. Primary
obligations are contact instr.uction (lecture, lab-
oratory, shop), preparation for teaching, stu-
dent evaluation, counseling, and those activ-
ities for Instructional Resources Services. Ad-
ditional obligations may include the following:
student advising, curriculum development, rou -.
tine preventive maintenance, and the super-
vision of equipment inventories. The distribu.
tion of time for these obligations may vary by
program. The instructional obligations will take
precedence over all other professional .obliga-
tions and will not be abrogated by any other
activity or assignment.
Faculty members are responsible also for the
following:
1. To teach assigned classes at the times and

places scheduled. Classes will be dismissed,
canceled, or changed only for substantial
cause.

2. To make prior provision for instruction in
case of illness or absence in order that stu-
dents are not denied instruction.

3. In case of illness or absence to notify the
department/division office at the earliest
possible time prior to the first assigned class.

4. To abide by published examination sched-
ules, or if no final examination is given,
to be avabote to students for instruction-
al, advising, or conference purposes during
such period.

5. To submit student grades in compliance with

ggc7;
%)

College requirements and within establish-
v= ed time deadlines.

C a Repeated failures by a faculty member to car.
o ry out his or her professional obligations and
a. responsibilities will be brought to the attention

of the appropriate SCCFT college vice-president.

APPENDIX H
Proposed Instructional Calendar-1972-73

CALL QUARTER-1972

September

5 Apprentice related classes begin
5, 6, 7, 8 RegistrationSCCC Fall Quarter

.new day students
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5, 6, 7, 11 Registration-SCCCFall Quarter-
new and returning evening stu-
dents

13, 14 Schedule changes - SCCC Fall
Quarter-day and evening

1C, 19, 20 Registration-NSCC Fall Quarter
-new day students

18, 19, Registration-NSCC Fall Quarter-
20, 21 new and returning evening stu-

dents
13, 19, 20, Registration-SCC Fall Quarter -
21, 22 new day students
18, 19, Registration -SSCC Fall Quarter-
20, 21 New and returning evening stu7

dents
25 Fall Quarter begins-day and eve-

ning classes
25 Schedule changes-all students
25, 26 Late registration-day and eve-

ning students

October
27 Inter-campus transfers prior to

Winter registration

November
6, 7, 8, 9, Registration-Winter Quarter-re-
10, 13, 14 turning day students
6, 7, 8, 9 Registration-Winter Quarter-re-

turning evening students
27- Schedule changes-Winter Quar-

ii."-returning day and evening
.stua,-.nts

29, 30 Registration - Winter Quarter -
new day and evening students

December
15 Fall Quarter ends
TOTAL NUMBER OF INSTRUCTIONAL DAYS: 57

WINTER QUARTER-1973
November (1972)
6, 7, 8,' 9,
10, 13, 14
6, 7, 8, 9

27

50

Registration -- Winter Quarter-re-
turning day students
Registration-Winter Quarter-re
turning evening students
Schedule 'changes-Winter Quar-
ter returning day and evening
students

29, 30

January
2

2
3

February-
19

26, 27, 28

26, 27,
28, 29

March
1, 2, 5

Registration - Winter Quarter -
new day and evening students

Winter Quarter begins-day and
evening classes
Schedule changes-all students
Late registratinn-day and eve-
ning students

Inter-campus transfers prior t6
Spring registration
Registration-Spring Quarter-re-
turning day students (see March
also)
Registration-Spring Quarter, re-
turning evening students (see
March also)

Registration-Spring Quarter -re-
turning day students (continued
from February)

7, 8 Registration-Spring Quarter-re-
new day and evening students

12 Schedule changes-Spring Quar-
ter-returning day and evening
students

16 Winter Quarter ends
TOTAL NUMBER OF INSTRUCTIONAL DAYS: 53

SPRING QUARTER-1973

February
26, 27,
28, 29

26, 27,
28, 29

March

Registration-Spring Quarter-re-
turning day students (see March
also)
Registration-Spring Quarter-re-
turning evening students (see
March also)

1, 2, 5 Registration-Spring Quarter-re-
turning day students (continued
from February)

7, 8 Registration-Spring Quarter-all
new day and evening students

. 12 Schedule changes-Spring Quarter
-returning day and evening stu-

dents
26 Spring -Quarter begins-day and

evening classes
26 Schedule changes-all students
26, 27 Late registration-day and eve-

ning students
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May
11

21, 22, 23,
24, 25, 29
21, 22,
23, 24

June
5

Inter-compus tronsfers prior to
Foll '73 registration
RegistrotionFoll Quorter, 1973
returning doy students
RegistrationFall Quarter, 1973
returning evening students

Schedule chonges Fall Quorter,
1973returning doy ond evening
students

11 Spring Quarter ends
TOTAL NUMBER OF INSTRUCTIONAL DAYS: 55

SUMMER QUARTER-1973
June
1, Inter-campus tronsfers prior to

Summer registrotion
12, 13 RegistrationSummer Quorter -all

students (doy ond evening)
15 Schedule changesoll students
18 Summer Quarter beginsdoy and

evening classes
18 Late registrotiondoy and eve-

ning students
18 Schedule chongesall students

August
10 Summer Quorter ends
TOTAL NUMBER OF INSTRUCTIONAL DAYS: 39

Jury 1, 1972, through June 30, 1973, Holidays
July 4, 1972Independence Day
September 1, 4, 1972Lobor Day
October 23, 1972Veterans' Day
November 23, 24, 1972Thonksgiving
December 22, 25, 1972Christmas

APPENDIX I

SEATTLE COMMUNITY COLLEGE DISTRICT

A Statement of
Academic Freedom and Faculty Rights

This institution is bosed on the illimitable free-
dom of the human mind. Here, we are not
ofroid to follow truth wherever it moy leod,
nor to tolerate error so long as reason is left
free to combot it.

To achieve this end, ocademic feedom is viewed
as the freedom of speech guoranteed to all citi-
zens by the' Fiist Amendment. Free inr,oiry ond
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free discourse shall not be abridged, whether
directly or indirectly, by stotute or community
pressure.

We reaffirm our support of academic freedom
becouse of a sense of obligaticn to the commun-
ity which needs our services and because of
our professional responsibility forfree inquiry.

Academic freedom implies not only the uncon-
ditionol freedom of discussion in the classroom,
but also the absence of restriction upon the
clossroom teacher's method. Every faculty mem-
ber is presumed competent and responsible un-
til specific evidence is brought forward to the
controry. No suspicion concerning either the
jydgment or the goodwill of the faculty member
should find ony place In our administrative regu-
lotions or customary procedures.

Academic Freedoms and Rights
1. Classroom Freedom

No restroints other than those required by
the nature of the curriculum should be
placed on an academic employee regard-
ing the content of his teaching or conduct
of his classes.

2. Library Collection
There should be no censorship of librory
collections.

3. Constitutional Freedom
The ocademic employee's rights as a citizen
should not be diminished or alienated as
a condition of employment or retention.

4. Freedom of Association
No .ocodemic employee shall be required
to join or refrain from joining any organ-
ization as a condition of employment or
retention.

5. Freedom of Petition and Silence
Individual academic employees and organ-
izotions should not be denied the right to
state or to refuse to state their views be-
fore ony legislative, administrative, or foc-
ulty body.

6. Right to Orgonize
There shall be no abridgement of the right
to organize with others to protect group in-
terests, or to join existing unions or other
orgonizations for such purposes.
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7. Additional Rights
Additional rights of faculty members con-
cerning tenure, a grievance procedure, and
personnel records are described in detail
in the ba-ic sections of this Agreement.

APPENDIX J
Negotiations Procedures

These procedures will govern collective bargain.
ing negotiations between the Seattle Commun-
ity College District Board of Trustoes and the
Seattle Community College Federation of Teach-
ers.

I. NEGOTIATING TEAMS
A. Chief NegotiatorA chief negotiator

shall be appointed by each party,
and he shall be the principal !pokes-
man for his constituents, both in and
out of formal negotiations sessions.
It is desirable that each party utilize
the services of a professional negotia-
tor, not an attorney, to act as chief
negotiator; however, both parties
shall be free to select its own nego-
tiator to minimize the costs for serv-
ices.

B. Team Ca apositionEach party shall
limit the size of its team to five (5)
members including legal advisors or
professional negotiators.

II. MEETINGS

A. SchedulingThe chief negotiator of
either party may request a meeting
of the two teams at any time subject
to the mutual convenience of all team
members of both sides.

B. LocationMeetings will be held at a
location which is mutually satisfactory.

C. NotificationEach chief negotiator will
be responsible for notifying all mem-
bers of his team in advance of the
time and place of the meeting.

III. MEETING PROCEDURE
A. AgendaThe agenda for the first ses-

sion shall be agreed to by the two
chief negotiators in advance, and the
agenda for each subsequent meeting
shall be agreed to at the conclusion
of the current session.
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B. CaucusesThe chief negotiator of ei-
ther party may declare a caucus at
any time to allow his team to dis-
cuss 'matters related to the meeting.
Both teams are encouraged to keep
caucuses brief.

C. Termination of MeetingsEither chief
negotiator may terminate any meeting
at any time.

D. Cancellation of MeetingsUnder un-
usual circumstances, it may be neces-
sary to cancel scheduled meetings. In
such cases the chief negotiators shall
be responsible for notifying their re-
spective teams. Cancellations of meet-
ings should be kept to a minimum.

E. Conduct in MeetingsEach side will
treat the other with respect and
courtesy.

IV. COMMUNICATIONS
A. Master .F.ileThe District Office shall

be responsible for maintaining a
master file of all communications rel-
evant to negotiations.

B. Transmittal of DocumentsOnly the
chief negotiators shall transmit inter-
team documents to the other, and this
shall be done either in a formal meet-
ing or via mail after the approval of
the other has been obtained. Members
of both teams will receive a copy of
all documents.

C, Public AnnouncementsDuring the
course of negotiations there shall be
joint releases only to the news media.
This does not, however, restrict the
right of each side to communicate
with its own constituency. Each side
will, however, use prudent judgments
in its communication so that progress
of the negotiations is not jeopardized.

D. Proposals / Counterproposals Every
proposal advanced by one party shall
be done via its chief negotiator and
must be responded to, either/with an
acceptance, a request to study the
materials, with a counterproposal, or
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with a rejection by the other chief
negotiator. Reasonable reading and
study time shall be allowed for team
members between the submission of
proposals and their discussion.

E. Communication of Coduern--,Either
party may request a meeting to com-
municate its concern on a matter.
These meetings may be for the pur-
pose of exchanging information ra-
ther than the conduct of negotiations.

F. Acceptance of ItemsAny i:em which
is mutually agreed to in a negotia-
tions session shall be initialed by the
two chief negotiators at that time and
shall not be subject to renagatiation
except in the event that subseauent
developments of information deem
it advisable to both parties. Those ini-
tialed documents will become port of
the master file. In case editorial/
grammatical changes ore directed by
the teams, the revised copies shall be
presented at the next negotiations
session and shall be similarly initialed.

V. RATIFICATION PROCEDURES

A. Tentative AgreementWhen on agree-
ment has been developed through
negotiations, the chief negotiator of
each party shall indicate his tentative
acceptance to his respective constitu-
ency.. When tentative agreement is
signified by the chief negotiator, all
members of his negotiations team ore
bound to concur with his recommen-
dation for ratification. .

B. Board RatificationThe negotiations
team representing the Board of Trus-
tees shall present 'the document to be
ratified to the Board for approval.

C. Faculty RatificationThe negotiations
team representing the faculty shall
present the document to be ratified to
the faculty for approval.

111. MEDIATION PROCEDURES
A. Impasse--In the event that on agree-

ment cannot be reached, either- chief
negotiator may declare on impasse.
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This is a critical step and should be
taken only after all avenues to a solu-
tion have been explored. The declara-
tion of on impasse will immediately
set the mediation procedures into op-
eration.

B. MediationMediation shall be con-
ducted under the auspices and rules
of the Federal Mediation Service or by
another mediation service which is
mutually acceptable. Costs connected
with the mediation shall be shored
equally by both parties.

VII. VIOLATIONS OF PROCEDURES

ViolationsViolations of these pro-
cedures by either party will result in
suspension of negotiations until a
new understanding is reached.
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